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KEMAR

SENIOR CONSULTANT

25 years experience from the Shopping Centre

Industry

Consultant - Jones Lang LaSalle -
Management, project development and
leasing

Property Company - NK
Cityfastigheter/Hufvudstaden, Property
Manager and MD NK

Consultant -
Centrumutveckling/Centruminvest

30 years totalt experience from retail

Misc.

Swedish Retail Federation
ICA, The largest food retailer in Sweden

Boardmember Swedish Town Center
Federation

Chairman at retail conferences and
speaker

Nordic School for Advanced Centre
Management

ICSC, Public Affairs
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The Full Service Property House in
Northern Europe

700 specialists employed

Largest research department in the
Nordics

Real Estate Advice, Transactions, Asset
Management

Newsec Retail

- Advice

- Research, market analysis

- Conceptual development

- Leasing

- Asset Managment/Shopping Centre
Management

- Investment analysis
- Transactions

O offices
<& Local Offices

A Representative Offices
O Partners
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DUSTRY
'OF 2008

A decade of growth in private consumption

Strong growth in new Shopping Centres
and retail space

International investors entering the
market

Strong demand for new Shopping Centre
investments

Easy to finance
Higher rents

Yield decrease, higher prices for Shopping
Centres

Stronger competition
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PPENS NOW?

Whats in the future?
Changing market conditions!
Consumer spending is falling

Retailers are struggling with lower
turnover

Rents are decreasing

Financing problems

Change in consumer behaviour

Lower return and falling property values
Need for more professional management
Winners and losers?
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The Full Service Property House




The value of a shopping centre is not
based solely on bricks and mortar

It all comes down to creating high footfall
The strenghts lies in soft values

- Attractiveness

- Tenant-mix

- Pleasant environment

- Branding
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' . N G CENTRE DIAGNOSIS - The Full Service Property House
*TOO'I?T‘O MAXIMISE RETURN

* In today’s market it"s crucial for real
estate owners to understand the strenghts
and weaknesses of their shopping centres
to maximize their revenues.

e Our new product "Shopping Centre
Diagnosis" helps to identify possible
difficulties and opportunities.

* We measure 8 different sectors and give
recommendations on how to improve your
Shopping Centre.




Market & Competition

* How large is the catchment area?
Changes, Consumer patterns and
Competitors

Profile and shopping center concept
e Appropriate profile and concept?
Marketing & Branding

* Does it suffice? Does it support the
concept?

Shopping center mix, tenant/mix

* Does it fit the consumer profile and
demand?

e Store analysis - How are the retailers
performing?
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7.

8.

9.

Masterplan & Design

Shopping Centre Management/
Organisation

Financial analysis & Key Figures

Revenues - rents, turnover rents,
service charges,

Costs - operational, maintainance,
energy

Valuation
Desk-top valuation
Recommendations
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This tool takes a holistic view on the
Shopping centre, is strenghts and
weaknesses, from an investor’s point of
view.

It gives recommendations for the
ongoing management and future
redevelopments

It helps the investor to maximise the
value and gives a safer investment.
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ETAIL o e
FULL SERVICE PROPERTY HOUSE

* Market analysis * Shopping Center management

* Conceptual development * Leasing

* Tenant mix * Revenues -and investment analysis
* Development and refurbishmenets * Project management

* Design and architecture * Transactions

* Implementation e Valuations




Lars Backemar
Senior Consultant

Iars.backemar@newsecl e
+46705528575 / |
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Newsec AB
Regeringsgatan 65
P.O Box 7795

SE-103 96 Stockholm
Tel +46 8 454 40 00
Fax +46 8 454 40 01

Lilla Bommen 5

P.O Box 11405
SE-404 29 Goéteborg
Tel +46 3172130 00
Fax +46 3172130 01

Dockplatsen 12
SE-21119 Malmé

" Tel +46 40 63113 00

Fax +46 40 63113 01
VAT SE 556305-7008
WWW.Newsec.se

Newsec OY
Mannerheimsplatsen 1 A
PB 52

FI - 00101 Helsingfors
Tel. +358 207 420 400
www.newsec.fi

Newsec AS

Kronprinsens gate 3, 5. etasje
Postboks 1800 Vika,

0123 Oslo

Tel +47 23 00 3100
WWW.NEWSEC.No

Newses Baltics/Re&Solution

Lithuania

Tel +370 5 252 6444
Fax +370 5 252 6446
Jogailos str. 4

LT-01116 Vilnius

E-mail info@resolution.lt

Latvia

Tel +371 6750 8400
Fax +371 6750 8401
Lacplesa str. 20A

Riga, LV-1011

E-mail info@resolution.lv

Estonia

Tel +372 6640 540

Fax +372 6640 541
Parnu road 67A
EE-10134 Tallinn

E-mail info@resolution.ee
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